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These changes have been made to share with the committee at a meeting on July 30, 2007 with the Long Range 

Planning Committee. 

The modifications shown highlighted in yellow and removed with one line, reflect comments provided to FG on July 3, 
2007. The information has been reviewed and assimilated in the narrative per the owner's request. Notes have been 

added where applicable to reflect the opinions and position of FG and are found in the closing pages of the document. 
 

Introduction 
Based upon the Strategic Planning discussions, this Program Narrative establishes the basic criteria 
for the development of a Master Land Use Plan (Master plan) and Building Program and Schematic 
Design for the expansion of Longs Chapel United Methodist Church in Lake Junaluska, North 
Carolina. From and as part of this document, design and construction professionals shall be able to 
offer an appropriate design to help fulfill God's vision for the Church, with an opinion of probable 
cost to accomplish the goal. Before Schematic Design is undertaken, this comprehensive building 
program must be reviewed and approved by the owner. It is acknowledged that considerable 
program detail, including ministry needs and balance requirements, have been collected and 
discussed by the Church and the Architect; and it is the culmination of this information that has 
established this Program Narrative. This Building Program identifies and conforms to the general 
ministry directives, resource restrictions, and area limitations established by the Owner in 
discussions with the Architect; and changes will only be made under direction by the Owner and 
approval of the final Program Narrative. 
 
Programming criteria will first be established for Long Range Planning, from which the Master 
Program and Master Land Use Plan are developed, followed by general criteria for the possible 
development of an initial or "First Initiative" project. Criteria for Long Range Planning will not in 
all likelihood include everything that the church will wish to accomplish over the years of future 
development. The program will at least establish the primary functions, which are to be 
accommodated, as well as list various other activities that may come to fruition and should be 
addressed in the Master Land Use Plan. This narrative will translate the vision and ministry goals of 
Longs Chapel United Methodist Church into concepts the design professionals can use to develop 
the plans that meet the church's needs. 
 

General Observations 
The following observations were made over several visits with the congregation including a 
Sunday morning worship service, beginning in December of 2006 and ending in April 2007. 
 
Longs Chapel United Methodist Church is a denominational affiliated church, doctrinally aligned 
with the United Methodist Church following the policies of the Book of Discipline. The members 
and the staff are devoted to the beliefs of their church and appear to be in unison as they make plans 
to move forward with God's vision for their church. The physical nature of the facility is always the 
easiest to identify so we'll start there. Although the location of the church is somewhat off "the 
beaten path", it is easy to find and has easy access to regional highways 19 and 23 which could 
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easily enable the church to become a truly regional church. The church should possibly look into in 
the acquisition of a main billboard sign giving good directions from these major arteries. Upon 
approach to the site, the church is easily visible sitting along side a secondary road. The layout of 
the existing facility is straight forward with the main entry to the church well identified, but 
directional signage to various ministry areas a bit ambiguous. After looking simply at the aesthetics 
of the existing facility, a few items were noted of concern. The oldest portion of the building stands 
out as a unique piece of architecture, but the age of the facility is very evident due to the visible 
stress cracks in the existing walls and the variation in the roofs also show the age of the facilities. 
Although, the brick is well maintained on the oldest two sections of the building and presents a 
clean and somewhat inviting facade, it must also be noted that the entries and openings in the 
buildings are not as inviting as the ones on the newer sanctuary building further defining and 
alienating the older portions of the facility. The architecture of the building is dated by the style, and 
has some exciting elements of design but does not blend well with the newer portions of the facility. 
The more exciting forms and elements should be reused in any new development not only to tie to 
the older portions but also to carry the quality design elements into the future developments of the 
master plan. As a matter of fact, the oldest worship space is a pleasant surprise upon entering the 
space. However, its use as a worship space is evidently expired since the congregation has chosen to 
move forward with the creation of a new worship center and of course with the new and projected 
growth, even newer and larger worship space is required. The current arrangement of buildings on 
the site is only somewhat inviting because the buildings sit in close proximity to the street and 
parking is limited along the perceived front entry points. It is obvious once entering the site that the 
main entry is intended to be the entry to the narthex off the east parking lot. There does appear to be 
some shifting or settlement of the covered entry into this portion of the building which should be 
addressed as part of the master plan. Moving to the northern side of the building the severe slope of 
the site becomes evident and the access to the children's section of the building and the kitchen 
access is somewhat difficult due to this grade change. There does not appear to be any significant 
moisture issues related to these areas being so low on the site, but closer attention should be given 
to this are in the projected development. In general, the site has been developed to meet the 
immediate needs at the time of construction, but it is evident that overall planning was not provided 
for the entire site. You have made the best with what you have and that shows excellent 
stewardship, however, it's time to express to the congregation how important each and every age 
group is in the life of the church. This also goes for some of our most senior adult classes, by 
making access into all areas of the facility easier and the location of their Sunday School classes 
more convenient to the Sanctuary, if possible. 
 
Upon entering the building, consistent location and styling of directional signs are conspicuously 
missing as you look for the various classrooms for specific age groups, toilets and gathering spaces. 
At every turn, there are however, many gracious, friendly and helpful members to assist the 
wayward visitor. The newest portions of the building reflects the styling and finishes that likely 
meet the expectations of visitors to the church, and are commensurate with the facilities they are 
accustomed to entering daily within the community. As you move through the facility to the west, 
the transition from the newer section to the older portion of the building is evident, but does not 
detract from the overall facility. The gathering center (coffee station) is well placed in the context of 
working with your available spaces, but is somewhat removed from the narthex and the pathways 
leading to the various classrooms. Since the creation of the new sanctuary, it appears as though the 
congregation did not make plans for the future use of the old sanctuary. Therefore, the 
 
 

Foxhollow GoodsonILongs Chapel United Methodist Church P_ograIll Narrative. Page 2 



use of the space has been uncoordinated with ongoing ministry efforts and plans have been 
somewhat of an afterthought leading to controversy over the use of the space. Through the varied 
use and prolonged discussions, the space and the spaces below the sanctuary building have not 
received the needed maintenance attention. Some significant renovation is due the building if it is to 
remain as part of the overall plant. The difficulty comes in the ministry use. The spaces on both 
floors are all fairly small especially for the needs expressed in the plans for the future growth. The 
lowest floor has some obvious moisture problems that are evident in the block walls and the edges 
of the concrete floor. The current problems with the HV AC system in this area are likely a 
contributing factor to the dampness of the spaces. There's simply not the proper air-flow to remove 
the build up of humidity caused by the ground water dampness. Given the planned growth and the 
condition of the building we recommend that the building be removed upon the completion of a 
suitable facility allowing the ground area to be reused for future Adult Education space possibly 
tying the new building to the current sanctuary building at the north and south ends of the building. 
As stated above, there are some wonderful architectural elements within the building that should be 
used in the overall church plant and resources should be given to recreate these details. The northern 
and western most building is the fellowship hall. It is in fairly good condition with the exception of 
the HVAC issues which are related to insufficient heating/ cooling and air exchange. The down side 
to the space is that with the existing construction type and topography, it is unlikely that the space 
can be enlarged to accommodate the current and future fellowship needs. The kitchen has recently 
been renovated to accommodate the current ministry needs and it was observed that care and effort, 
the equipment may, and should, be reused in the new development. Additionally, with attention to 
the current electrical and mechanical systems the current fellowship building may be usable for 
other ministry areas in the future master plan. The reuse then will be left up to the leadership team 
and the architect to determine the prospects. The issue surrounding the current electrical and 
mechanical system problems should be resolved during the master plan development. At this time, 
we would recommend that a full assessment of the systems be performed by an independent 
engineering firm, preferably one that may work on the First Initiative scope of work. They should 
present a report outlining their findings to the Long Range Planning Committee and the leadership 
of the church. Until this work is completed, we will not be able to accurately assess the viability of 
adding the current or proposed buildings on to the existing HVAC system. If that approach is not 
feasible, for what ever reason (cost, size, etc) we should endeavor to eliminate the problem by 
changing the system or the equipment as part of the planned scope of the master plan. The church 
leadership is currently taking measures to renovate the existing HVAC systems. See Note 2 under 
“Thoughts and Comments” By Foxhollow Goodson. 
 
The complete worship experience and evangelistic directives of the congregation are both Believer 
and Seeker Targeted, working to reach both the "churched" and "unchurched" within the greater 
Lake Junaluska community. The design of the newer portion of the Church appeals to the Christian 
that is growing in his or her faith and the "unchurched" that is seeking the Good News. Realizing 
that the "unchurched" are reached not through the worship services alone but through the outreach 
ministries currently provided and planned for in future opportunities. The worship space itself is 
equipped with good sight lines. The sound system is good for the size of the space, but does have 
some obvious limitations in the ranges of pitch as well as in offering various ranges in the styles of 
worship. The lighting could be used more effectively if the house lights are dimmed during the 
message and spots are used to illuminate the pastor. This helps the congregation to focus not only 
visually but also spiritually as the sermon is delivered. Although many more non-traditional 
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worship services are now using chairs in lieu of pews, the style and finish of the pews does not limit 
the style of worship. The use of iconic details in forms of sculpture or other art forms throughout-
the entire facility could serve to mark the most solemn space and set a tone of reverence prior to 
entering the sanctuary and may also be used to identify various areas within the overall plan. These 
icons may be used similar to signage, but it offers a more stimulating form of spiritual expression to 
the visitors and members alike. Those who have attended church may come from many 
denominations. With the simplicity of the current architecture, the development of any new building 
area should be complimentary in determining the aesthetic styling of the facility and making sure 
the total facility looks like a church and continues to offer an "openness" to those of other 
denominations. The congregation is somewhat diverse in age and social background, but due to the 
size of the community, it is easy to identify an age and social pattern. (The leadership of the church 
has recognized this pattern as well and through existing mimstries, is working to modify the 
somewhat obvious stereotype of the membership looking to blend the age groups within the church 
in service to the community.) As discussed earlier, the congregation will expect the quality of the 
facilities to be commensurate with those in which they live and work, and will expect any new 
spaces to "feel" larger and more interactive than the current facility. They will seek a strong balance 
of space versus quality of construction. Longs Chapel United Methodist Church has a strong 
preaching/ worship background, and these ministries should take "priority" to others in 
consideration of space and ministry planning. However, with the desire to serve a larger number of 
younger members with children and youth and an active adult congregation a multi-use fellowship 
and recreation space is required to meet the planned growth needs. This space will also be vital in 
the continued development and support of the current senior adult ministries. The congregation 
wishes to revitalize and create new opportunities for ministry in the areas of fellowship, recreation 
and education. All newly developed spaces must provide the necessary environment for the specific 
ministry but always focusing to the worship space as a benchmark for ministry and quality of 
construction and finishes. 
 
Longs Chapel United Methodist Church has many wonderful ministries in place that reach people 
locally and even internationally as they bring others to Christ. Longs Chapel United Methodist 
Church is about "...life transforming fellowship...". This is evident in the current and planned 
ministries as described in the Vision for the church. The key to growth, successful development and 
execution of ministries, and all facility expansion, must follow the principles set forth in the Vision 
Statement. 
 
 "The Vision of Longs Chapel UMC is to be a life transformingfellowship where God's 

grace brings unbelievers to faith, grows believers into servants and deploys servants to use their 

gifts in ministry" 

 

This statement represents the true essence of the ministries found at Longs Chapel and should be the 
focus of each ministry area, committee and group planning programs and activities. The church 
should emphasize these words and make sure that everything that is planned or developed in terms 
of ministry falls within the scope of".. .life transforming fellowship..." 
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The Long Range Plan 
General 
Longs Chapel United Methodist Church is and plans to continue to be a total service church for the 
greater Lake Junaluska community. In planning for the maximum use of the site, the church's 
approximately 12.9 19.5 acres of land will likely provide plenty of space for the many foreseen and 
unforeseen ministries that will spring up to meet the needs of the community. It is important to 
point out however, that the development of the land will be somewhat costly as some 25% to 30% 
the property is on relativity steep slopes. The foundations for the building will be equally costly and 
special planning and care in design will be critical to ensure good stewardship in terms of site use 
and development for ministry. Although the existing church facilities are meeting current ministry 
needs, there is little room for growth and additional worship, education, fellowship and 
administrative space will be required to balance the ministries for future growth. The current 
facilities also lack some critical elements necessary to meet the needs of a growing church. The 
church as a whole could also benefit from some additions and/or modifications to the existing 
facility, both functionally and aesthetically which will provide a more open and welcoming 
atmosphere. The existing facilities are spread over three additions, which have all been connected as 
one building, although there are a few spaces that are not easily accessibly unless entered from 
outside the building. Many of the interior finishes are dated, mainly due to the time frame of 
construction and many of the spaces such as the education areas for the young adult classes and the 
youth do not reflect the necessary design characteristics required to peak the interest of these age 
groups. Although these are somewhat superficial issues, they are extremely important in drawing 
visitors to the church. In consideration of the standard Rules of Thumb for Site Requirements, 
Usable Area, Attendance, available Parking, Play Areas, and other Ministries this site should 
accommodate a maximum attendance of around 1,260 1,500 persons at a single meeting time based 
upon the current site utilization of 65%, meaning that 65% of the current contiguous 12.9 19.5 acres 
may be developed. The master plan should address the possibility of creating a new worship space 
for the ultimate build out of the plan. There are currently some 857 783 family units participating in 
ministry. The reality is that there could be more active members, but the number of family units is 
the best representation we have in developing the analytical information for this study. By 
definition, based upon current church planning officials, an "active member" is a person who 
attends church at least one Sunday per month. The actual membership of the church is 1,206 1,222 
on role. The ratio between the membership, family units and average attendance is quite high and 
shows that the church is healthy and growing. Based upon the membership and the average 
attendance, it appears as though 78% 64% of the membership of the church attends on a regular 
basis and that an unbelievable 71% of the membership gives to the church on a regular basis. The 
most telling ratio defining stewardship can be found between the number of giving units and regular 
attendees. Comparing these, it appears that an incredible 92% of the regular attendees give to the 
ministry of the church! This is a truly remarkable number and shows extraordinary discipleship! 
This is a wonderful testament to the stewardship and grounded beliefs of the members of the church 
and the leadership of the ministry staff. There are few churches with whom we have had the 
pleasure of working with that have shown this level of growth and commitment. The church and 
moreover, the Conference should be proud of these efforts and results. The leadership of the church 
has indicated that they cannot substantiate that 92% of the regular attendees give to the ministry of 
the church. Although a five year average of the Total Identified Contributors versus Average 
Attendees equals 88.9%, Long’s Chapel attracts many semi-one-time attendees (those who attend 
only when at Junaluska for a conference), and these individuals, if 
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contributing by check, would help comprise the Total Identified Contributions number. Our 
numbers with respect to those making pledges for ministry or capital purposes may more match 
other active churches. (The previous highlighted information was provided by the Long Range 
Planning Committee and has been directly quoted for clarification.) There are currently about 300 
parking spaces which allows for approximately 750 people in attendance utilizing the standard 
parking requirements of 2.5 people per parking space. The church has obviously found a way to 
surpass that number by averaging 936 for worship in three services which would generally require 
375 spaces at a single meeting time and likely some 475 to 500 spaces in the multiple meeting times 
allowing for Sunday School and Worship overlapping meeting times. Following the Balance of 
Ministry approach, keeping in mind that a church will only grow as large as it's smallest ministry 
area, some modifications to the existing facilities and surrounding site features are needed to meet 
future ministry needs and opportunities. 
 
The growth factor shown in the church's history and in the demographics for the greater Lake 
Junaluska area (average 4.58% per year) is quite large and shows a significant promise for potential 
growth. The demographics for the Haywood County area shows an average of 4% growth per year 
over the past 10 years. Lake Junaluska area is seeing a revitalization due to the many renovations at 
the Jurisdictional Assembly Grounds and the growth along State Highways 23 and 19 as well as the 
many residential developments within the Waynesville area. One of the most significant "tells" for 
potential growth is in the development of rental or lease space. This type of development ranges 
from residential to retail and commercial and on into industrial. Although no large industrial 
developments are evident, there are several new retail and commercial properties coming available 
and the eminent growth along Highway 19 through Waynesville and towards Cherokee through 
Maggie Valley will continue to develop bringing new families and businesses to the community. 
The most prominent increase has been in the home market and retail storefront developments. This 
type of development generally bring with it families with fairly substantial financial means and 
depending upon the cost ranges of the developments, typically is focused on wide age ranges of 
families. Future growth and the evolution of the church's ministry approach will be based around 
the development of the adjacent properties and possible acquisition of property to be used for up 
dated worship, educational, fellowship and administrative space as well as parking and other 
potential facility development to more comfortably serve the future ministry concepts. The 
development of the adjacent properties with the renovation of the existing facilities will likely meet 
the church’s ministry needs for the next 10 to 15 years. With this "limited life cycle" for growth in 
the current location, and the church leadership deciding that the congregation will remain in current 
location, the leadership should plan to either place money into missions for the development of a 
new congregation to be developed in the mission fields or plant a new church within the Western 
North Carolina Conference. This is as vital a part of the Master Plan as the development of 
renovated or new facilities at the current location. 
 
Primary Contiguous Church Needs of the Total Master Plan 

• Main Entry and Gathering Area to "set the mood" for Worship and Fellowship; complete with 
Information Kiosks, Seating Areas, Vision Center (church history and projected vision); 
Resource Center (details from church); Large Fountain as baptismal font; ministry booths, 
(details from church); coffee café 

• Worship Center for 1,850 to be considered on the existing property available. (1,200 First 
Initiative)  
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• Audio/Visual Both with Production facilities for Audio and Video Taping, capable of 
supporting a minimum of 4 to 6 workers to be included in the worship center development 

• Multipurpose Activity/Fellowship/Dining Space for 800 people minimum; to host Receptions 
and Community Functions, complete with Commercial Kitchen, Pantry, Platform/Stage and 
Furniture Storage for all tables and chairs 

• Preschool Space, Babies through Kindergarten for a minimum of 250 435  270 children (not in 
balance with other ministry areas), with Reception/Check-In & Resource Area 

• Children Space, grades One through Six, for a minimum of 315 children with Reception/Check-
In and dedicated Resource Area 

• Youth Classroom Space for Junior and Senior High of 250 persons, plus Activity/Praise Area 

• Adult Classroom Space for a total of 585 persons, including a small gathering area centrally 
located for morning fellowship (could be in conjunction with the Narthex) 

• Library/Media Center(s) for Adults, Youth, and Children; complete with Reading Areas, 
Shelving, Computers, and A/V Capabilities (this space could be combined with the 
Administrative Conference space) 

• Administrative Space for 6 2 Pastoral staff persons, 30 12 Other Full-time Staff in a 
“centralized” arrangement; complete with Reception Area, 2 Conference Rooms, (1) 25 to 50 
and (1) 50 to 75, Workroom, and Staff/Pastor Toilets 

 
Primary Church Needs, Not Necessarily Contiguous 

• Outdoor Play Areas for Preschool and Children (possibly open to the community( and a separate 
space for older children/youth (also, possibly open to the community) 

• Parking will be increased and balanced to meet the expanding needs of growing ministries 
 
Primary needs shall be aggressively planned for while general accommodations are made for 
secondary and potential ministries. It is impossible to foresee all of the ministries that a dynamic 
church will embrace over a ten to twenty-year period, but planning will make allowances for 
unforeseen eventualities by sensitive placement of primary needs, allowing adequate multi-
directional expansion while leaving as much site area as possible to accommodate a variety of 
secondary needs. The facilities housing the primary church needs shall be strategically located to 
command visibility from the street. The most prominent image currently on the site as the facility is 
approached is the gable end entry of the sanctuary building and a portion of the length of the former 
sanctuary, now education building. This orientation works for the identification of the building and 
we will likely maintain this orientation and recognition within the future developments. The main 
church facility components, housing worship, fellowship, preschool, children, youth, adults, 
gathering and administration shall be planned for phased expansion as required; but a "balance of 
ministries" must be maintained during every phase of development. An attempt to blend the 
architecture between the existing facilities and proposed buildings will be essential in the 
development to not only give a sense of visual cohesion, but also a sense of unity in the ministries 
of the church. Initial spaces must be located to meet current needs as well as future needs. Newly 
developed spaces may also be expandable, or used for other purposes in the future, to best plan for 
the "Master Plan" development. This Building Program identifies the initial spaces that are required, 
and all planned elements may not be part of the first initiative. In consideration of the existing 
structures, and the need to connect all of the building elements (new and existing), it is most likely 
that a combined "Campus Plan" and "Mall" concept will be best suited for the development of this 
site since the road separates the current facility from the remaining available property for 
development. The Campus Concept is easily expanded, while allowing the reuse of the 
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existing facilities while the Mall Concept keeps the building tied together allowing you to enter the 
building and cross between venues without returning to the outdoors. The high priority for 
Gathering Space and a centralized point of entry will serve as the defining factor in the development 
of the plan as well as the visual coordination and link to the Multi-Use Center. We will continue to 
have several points of entry into various ministry areas of the facility, but for visitors and control of 
pedestrian flow through the building the central entry is essential. Interior and exterior signage will 
be critical in the development of the plan. The building is the church's signature to those passing 
nearby, and with the goal to become a more evangelistic Church and opening the doors even wider 
to the community, the effort is much better served with entrances as the focal points in a vernacular 
that the observer understands and is comfortable with. In addition, this concept creates an enlivened 
number of points of interest (i.e. the street-scapes of the new and existing buildings), supporting use 
for various functions and by different age groups and ministries. 
 

Initial Building and Renovation 
General 
The design of the initial building, renovation and expansion shall work to maintain the current 
integrity of the facilities while providing more efficient use of space, access, and visual updating; 
working strongly towards achieving a "common" aesthetic quality. The design shall draw upon the 
major design components that exist, but shall accommodate the renovations and expansions 
planned. Each of the individual facility needs described below shall be placed in an arrangement 
that enhances the programs and ministries, providing also for flexibility of use and future alterations 
and expansions. 
 
Based on the church's current giving averages and potential, we are anticipating that the building 
cost of the First Initiative must not exceed $3,700,000. The actual construction estimate will be 
provided upon completion of the approved schematic design drawings. Since we are currently 
recommending the removal of one of the existing facilities, we do not anticipate a large sum of 
money going to the renovation of the current facilities. However, it is important to note that the 
planning process and new construction could take up to three years and some amount of renovation 
may be required in order to continue the current ministries. Using general square foot calculations 
and relative associated construction costs, it appears as though the initial expansion ministry needs 
can be met with some compromise (to be discussed with the planning team) within the existing 
renovated buildings and within the development of a new detached Multi-purpose space for 
Worship/Fellowship/Recreation, Education and Administration. However, the arrangement of the 
existing facilities does not meet the total ministry needs of the church. The limited monies available 
and the large amount of square footage to be constructed for these ministries requires careful 
prioritization of needs as all needs can not be fully accommodated, and possibly, multi-use spaces 
must be planned. The following facilities needs are listed in order of ministry area, and may include 
some needs that can only be met with an increased budget or developed as part of a later phase. For 
each need, a general description of criteria is included. The criteria is specific and shall be used for 
conceptual design of the facility. 
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Worship Ministries 
The Worship Center 

The Worship Center, commonly referred to as the Sanctuary, is the "heart" of the overall church 
ministry and facility. The present design and size of the space was not established to allow for 
future development adjacent to the structure and was designed to meet the churches needs, but the 
extreme growth was not foreseen. Some adjustment to the worship venue will be necessary to 
accommodate the growing services. The projected need for the Fellowship ministries (to be 
discussed later in this report) may be developed to accommodate the projected need until such time 
that a dedicated worship space can be constructed. Serving as the Benchmark for all other program 
areas, the design shall set the standard to follow for all other primary and support ministries and 
buildings. The existing and future Sanctuary is and will be equipped with pew type seating. 
However, if the Fellowship space is utilized as an intermediate worship space, some type of mobile 
seating will be required to maintain the flexibility of the multi-use space. 

 
Christian Fellowship before and after worship is an important factor in the worship experience. The 
development of a Gathering Area/Narthex and main entry portal from the site and parking area 
leading to the existing corridor/gathering space will serve to meet this need. The main corridor 
currently acts as the Gathering Narthex, but still lacks some elements of defined entry and special 
interest. The addition of additional Gathering space will not only give visual interest, but will also 
meet a need for fellowship before and after the services. 
 
The Worship Center shall be planned and designed for ongoing usability with the existing 
sanctuary remaining as the venue for the worship and to serve as a teaching type class space and a 
chapel in the ultimate build out of the Master Plan. Within the First Initiative however, a new 
multi-purpose space will be developed to meet the growing Worship ministry needs for 1,000 to 
1,200 seats. (Note 3) Parking will be the determining factor in continuing the current multi-service 
scenario. The existing Platform/Stage (Chancel); used primarily for Worship (currently three 
morning services), Concerts and Community Events is currently functional but is not flexible 
enough to allow for various ministry styles to take place. The floor area, at the base of the platform, 
currently does not provide adequate space for dramas and alter calls. The worship team, voice 
ensembles, soloists and full choir cannot be accommodated in the current Choir Loft and on the 
Platform/Chancel. These aspects of the worship should be accommodated to allow for a more 
flexible worship ministry. The Music Suite currently meets the ministry needs, but will likely not 
meet the future needs. The areas behind the chancel may be used for storage of the music and robes, 
but there does not appear to be available space to create a music suite. Therefore, the current 
sanctuary space will need to be used as the practice space and a music suite Worship Leadership 
Space for music, drama and worship leaders will be created with the future sanctuary space in the 
ultimate build out of the Master Plan. The current Control Booth and A/V Area will require some 
updating to align with the current and projected need and of course a completely new system will be 
installed in the sanctuary of the completed Master Plan and a more limited system, but beyond that 
of the current space, will be developed for use in the Worship/ Fellowship space and will remain in 
that location in the ultimate build out. Like the Music Suite, plans should be made for the 
development of a space within the future developments that will accommodate the changing aspects 
of the industry as it relates to the growth of the ministry of the church. 
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As previously mentioned, an immediate need has been identified by all segments of the 
congregation and by the design team for a new Multi-purpose space that could be used primarily for 
worship and fellowship and limited recreation. Adjacent to this space for use by all ministry areas is 
the need for new Toilet facilities. This new multi-purpose facility will begin its "life" as a 
worship/fellowship space, but will also be designed to serve as a recreational space for an undefined 
period of time allowing for church growth without the need to construct a new sanctuary building in 
the immediate future. It will serve as an "intermediate" growth space between the time that the 
church outgrows the development requiring an ultimate sanctuary space for some 1,850 people. 
This concept is frequently done in churches across the country and provides for various ministry 
opportunities over an extended period of time. The down side is that the space must constantly be 
altered between having chairs and tables set up for various events and having everything put away 
for recreation use of the building. This takes a significant amount of effort, but can be accomplished 
with dedicated volunteers. 
 

Gathering Area 
Within the First Initiative, it is easy to overlook the need for a modified Gathering Area, but it is 
critically important to the ministries of this Church to "set the mood" upon entry (ambiance similar 
to upscale hotel lobby) to the facility and provide space for the "fellowship of Christians". The 
space will likely contain a stair and possibly a ramp suitable for moving equipment as well as 
people. The space is specifically designed to facilitate and encourage interaction between the 
attendees before and after a service for 300 to 400 people on special occasions. In keeping with the 
“upscale” hotel lobby effect, the committee has asked that a fountain be placed in the space for 
aesthetics as well as o serve as a baptismal font (Note 1). It shall be equally accommodating to large 
impromptu gathering and serve as a familiar point of meeting for the entire congregation. In 
addition to the Welcome Center, a “Vision Center” providing a look at the church’s past … present 
… and future vision of the church as well as a resource center (the church will provide info on the 
size and use of the resource center) should be considered for the space. The committee also asked 
that space for ministry booths be provided along the perimeter walls of the space (the church will 
provide additional information regarding the allowable size and power requirements for the booths). 
The committee expressed a desire to provide a café style coffee area within the space (the church 
will provide additional information on the plumbing and electrical requirements to accommodate 
this amenity, i.e. water lines to coffee makers, size of sink, electrical for hot plates, warmers, etc). 
Each of the major space groups, i.e. Worship, Preschool, Children, Youth, Adults, and 
Administration, shall be as conveniently accessible from the Gathering Space as possible. The space 
shall expand or be diagrammatically connected with other future building expansions as needed. 
The Gathering Space serves as the primary "center" or entry point of the Campus, generally very 
open, connecting as many of the ministry areas of the Church as possible. This space is a distinct 
ministry need for the Church in the areas of Fellowship, Welcoming, Informal Meeting, and other 
similar events and should in some form be provided in this initial development This space may also 
be creatively used as a Hospitality room and therefore should be somewhat equipped or located near 
a warming type kitchen if possible. 

 
Music Suite Worship Leader’s Suite 

The future Music Suite Worship Leader’s Suite, to be developed within the planned Third 

Initiative, shall provide a space that emulates the Sanctuary as much as possible for rehearsal ofthe 
Choir, Orchestra, and Worship Team that allows for the gathering of some 30 to 40 people located 
behind the chancel to serve as a "green room" and general gathering point for prayer which will  
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include all those participating in the services. A new location for the suite, in close proximity to the 
sanctuary will be required. Specific sound system, musical instrument and storage requirements are 
to be determined. The Choir Rehearsal area This space shall have portable chair seating on risers 
(matching the Sanctuary chancel layout if possible), providing accommodations for 40 participants 
and Orchestra Rehearsal space for a full 6 to 8 piece ensemble. The Music Suite This space shall be 
similar to the Worship Space in design, finish, and Audio/Visual capabilities understanding the 
difference in the volume of the spaces, in an effort to provide similar acoustic conditions as 
possible. Dressing/Changing Areas with shelf/rod systems, complete with Toilet facilities, shall be 
provided for personal storage of the participants anticipating the use of a single set of robes or 
costumes; and it is desirable that individual Music Storage be provided above the robbing rods. 
 

Control Booth and A/V Staging 
Located at the front of the balcony or on the floor in "secured areas" in the Sanctuary, an 
Audio/Visual Control Area shall be provided within the First and Third Initiatives to serve as the 
primary location for adjustment of the lights, sound, and video within the Worship space. In both 
the first and third initiatives, it is the desire of the church that the lighting design be developed for 
dramatic presentations aw well as worship services and that the lights are easily accessible for 
replacement. It is important to point out that in discussing facilities seating over 1,000 people it is 
likely that the lights will be located in very remote areas and that a system of “cat walks” or 
wenches attached to the lights will likely be the solution for maintenance. This main control area 
shall be large enough to allow for 4 to 6 individuals working within the booth, but shall not be 
placed in a location that will detract from the experience of the congregation. The unit shall be open 
into the main Worship Space, but must be securable for protection of equipment. Additionally, two 
"remote" locations shall be considered to allow for future camera placements that will be used in 
video taping. Finishes of the space shall be similar to the Worship space, and a counter shall be 
provided to allow for ease of use of the equipment. Secondary lighting control points (remotes) 
shall be provided as necessary to allow for minimal lighting upon entry from other areas of the 
Worship space, although more "comprehensive" control shall be located adjacent to the 
Platform/Chancel for times when the A/V Booth is not manned. 

 
Toilets 

The First Initiative should also include an analysis of the current Men's and Women's Toilets. The 
toilets within the existing facility are in working condition, but do not appear to meet the needs of a 
growing congregation. Many of the existing facilities within the older sections of the church are 
antiquated and are not arranged or located to meet the needs of the senior adults, much less the 
requirements of the handicap guidelines set forth in the United Methodist Discipline or the local 
codes enforcement officials. Since the facilities are in working order, it would not be in the best 
interest of the church to remove the rooms and fixtures from the facility, but augment the current 
facilities with new handicap accessible toilets to be located near an entry or the proposed new 
gathering space. Any future toilet facilities should follow the same president in terms of location 
and accessibility and the finishes described below. The finishes within the existing toilets may need 
to be reworked to compliment the quality of the renovated spaces, while providing durability and 
ease of cleaning. The new toilets should be equipped with water efficient fixtures and easy to clean 
finishes including ceramic tile on the floor and walls with painted gypsum board above a ceramic 
tile wainscot. 
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Fellowship Ministries 
Fellowship/Dining Hall/Recreation 

This ministry area is arguably one of the main concerns for the future development of a growing 
ministry for the church and at everyone's request, requires immediate attention. Since it may be 
designed to serve more than one ministry area, it should be part of the First Initiative in the 
development of the Master Plan. It is not feasible to add space to this ministry area in the current 
location. The current fellowship space is not large enough to accommodate the growing need of the 
fellowship ministry and is not equipped with adequate Kitchen facilities to support the ministry. The 
space is also not adequately positioned or of adequate size to be utilized by the children and/or 
youth as a Recreation space. The current space does not provide the necessary adjacent support for a 
growing ministry. The problematic support issues include poor acoustics, insufficient storage and a 
kitchen that is not capable of allowing sufficient preparation of food for the number of people 
utilizing the fellowship space. The congregation has also expressed a significant interest in some 
sort of recreational family ministry space, primarily focused in the future developments in 
conjunction with the fellowship ministry. The current space cannot support both ministry efforts 
concurrently. The existing space must either be added to or a new space for fellowship and 
recreation developed to meet the desired ministries planned. There are several areas of interest on 
the site and some intermediate structures, such as "pole barns" for family life, children or youth 
outdoor events may be constructed. Outdoor picnic and or amphitheatre space may be developed to 
further enhance ministry and provide alternative venues for community events. These and other 
opportunities will be discussed in more detail as the master plan unfolds. 
The committee has asked that the fellowship space be developed for 600 people. The complete 
projected need is for some 775 people. In either case, if a multi-purpose space for worship is 
developed for use as a fellowship space, there will be more than enough space for the desired or 
programmed number of people. 
 

Kitchen 
The existing kitchen facilities are designed to provide full food preparation and cooking for some 
200 plus people, but the size of the kitchen limits the production. Having sampled some of the food 
prepared in the newly renovated kitchen, we understand the congregation's eagerness to develop a 
more fully compatible kitchen for growth of the fellowship ministry. The church should share the 
blessed talents of those working in the kitchen with the community. The food is wonderful! The 
existing space is not large enough to be converted to a full commercial kitchen capable of meeting 
the projected needs, and will not be able to provide the equipment necessary to prepare food for the 
approximate 800 people projected in the growth of the Master Plan, not to mention that the current 
facility cannot accommodate that number of people. Neither the pantry or the storage space is large 
enough to accommodate the current need. All ministry areas expressed a desire to have the ability to 
coordinate their particular ministries with fellowship and recreational opportunities. We anticipate 
this need can only be met through the development of a new Worship/ Fellowship/Recreation space 
that will be supported by a full commercial kitchen, in close proximity to, if not adjacent to the 
multi-purpose space and capable of meeting the needs outlined above. Note, however, that much, if 
not all of the existing equipment may be relocated to the new development meaning that some 
limited kitchen equipment may need to be purchased if the current fellowship space is to remain and 
serve as an intermediate sized gathering space where food may be served. This too, may be 
discussed in more detail as a part of the discussion regarding the ultimate removal of the building. 
The committee asked that the location of the proposed new full commercial kitchen be clarified 
within this document. The new full commercial kitchen shall be located to  
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adequately serve the proposed multi-use space which will ultimately become the 
fellowship/recreation space once the future worship center is complete with the future initiatives. 
 

Recreation 
The current fellowship space cannot be used for any type of physical recreation. The development 
of a growing youth ministry and the introduction of many young families with children into the 
Church, the need for such an activity space is evident and will be crucial in the development of 
many new ministries for the members of the church as well as the community. A full size basketball 
court will not be large enough to accommodate the Recreational activities as well as the needed 
Fellowship space. During the development of the plans, it may be possible to accommodate two 
separate Jr. High sized courts within the space required for both the worship and fellowship space. 
A divider may also be possible allowing the overall space to be divided into two smaller spaces 
where a combinations of events may be taking place simultaneously. Another very important factor 
to a multi-use space is the storage required for tables, chairs and the passive recreation equipment. 
All ministry areas expressed a desire to have the ability to coordinate their particular ministries with 
fellowship and recreational opportunities. 
 

Educational Ministries 
Preschool 

Utilizing the currently provided (revised) numbers and projected growth, the preschool department 
will grow to 435 children. FG believes this to be an unrealistic number for growth within this age 
group. To comply with current State standards, this will be approximately 13,000 sf of classroom 
space (not including toilets, storage and circulation space). The desired growth of the Preschool Day 
Care ministry is likely the cause of our headcount “imbalance.” Careful additional consideration 
should be given to the development of these spaces. Once discussed and determined, modifications 
will be made to the following paragraphs related to children’s education. 
Sunday School Preschool age children's needs at the present are running at approximately 8.9% of 
total attendance (currently 86 in avg. attendance), and they are present for at least a two-hour period 
every Sunday morning. Although the current space is adequate, it does not have any room for 
growth. Therefore there is a need for additional space. The projected growth of this ministry will 
require a total of eighteen classrooms, providing space for 15 children per class for a total of 270 in 
the overall plan. Due to the pressing needs within this area it is likely that six new classrooms will 
be developed in this First Initiative, thereby allowing some growth to take place within the existing 
children's area for the older age groups. Although the current children's ministry area will not see 
any major renovation, the spaces may be renovated to meet the current needs allowing for different 
age groups to utilize the rooms. However, the location and finish of the spaces as well as the 
amenities such as communication wiring, activity space and audio-visual capabilities are very 
limited in the existing location and retrofit of the existing facility could be cost prohibitive. The 
rooms do have benefits for other ages and will prove to be of use in the overall plan. The decision 
process a typical visitor goes through when considering whether to return concerns several things, 
not the least of which is the quality and perceived safety of the Preschool facilities. As we plan for 
the future, the spaces shall have a warm, inviting quality with natural light and a grade-level 
location (Main Floor). New signage both exterior site signs and interior building signs will be 
required to improve the perception of the young families both attending and visiting. It shall be 
acoustically isolated from the Worship Center and any surrounding Educational Areas. These 
spaces should be very functional, allowing  
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the teachers a high level of supervision and control while performing various tasks. An adequate 
Check-In/Receiving Area (see Reception Area under Children Facilities) shall be provided for 
the parents in both the current and new location, providing a welcoming but secure environment, 
with the possible implementation of a parental paging system. The new facilities located adjacent to 
the planned Worship/Fellowship building is planned for the First Initiative will be specifically for 
babies through kindergarten. A minimum of 6 Classrooms each for 15 children is expected to 
meet the current needs with careful planning to allow for additional construction to meet the Master 
Planned projections. The design will allow for the possible development of a "Mother's Day Out" or 
even a "State Licensed Day Care." This space will align with the needs of the entire children's 
ministry program as you will see later in the narrative. Additionally, provisions shall be made for a 
Nursing Mother's Room for 4 mothers in rocking chairs, complete with Audio/Visual monitors to 
allow hearing and or viewing of the worship service. Finishes in the facility and in the First 
Initiative renovations shall be designed to create a warm "home-like" atmosphere; including a 
combination of VCT and carpet flooring, painted gypsum board or cmu walls, sinks in each room 
(future new addition), and lay-in acoustical ceiling (future new addition). Additionally, the current 
Toilet Rooms shall be updated with new fixtures and finishes as needed. Finishes within these 
spaces shall provide ease of cleaning and durability using VCT flooring and a moisture/damage 
resistant wall material. Changing Tables, storage cabinets, and sinks should be provided within 
Preschool Classrooms for Birth age and Toddlers. Additionally, cubby storage shall be provided for 
each child, and a Resource Room shall be located adjacent to the Preschool Area. 
 

Children (Grade 1 though Grade 5) Facilities 
Attendance of Children in Sunday School is running at 10.44% of the total attendance, seeming to 
require current space for approximately 300 children in the Master Plan (currently 101 in avg. 
attendance). The church currently has a dedication to the children who attend the church, but the 
growth of the ministry area is severely limited by the available facilities. The development of new 
Children's class space will not take place until the Second Initiative. Space for children shall be 
provided and as mentioned above, planned for a "State Licensed Day Care," and will require a total 
of twenty classrooms, providing space for 15 children in each room. With the preschool spaces 
being planned the layout is similar to the children's spaces, it is possible that if smaller bed baby and 
toddler class occur, then the "unused" room could be utilized by the children's ministry area. 
Serving as an integral part of the overall Educational Ministries, the Children's Suite shall be 
dedicated as a "secure zone" within the plan to address the developmental and dynamic aspects of 
molding the young minds, hearts, and souls of the children within the church. Currently, the security 
of the children in the educational ministry of the church is somewhat relaxed. Efforts are being 
made to limit access to the children's spaces, but due to the configurations of the current spaces, the 
security measures are more unpleasant for the visitors and participating families than it is effective. 
This should be addressed in any planned renovation and or new construction work. The new spaces 
(when developed in the Second Initiative) will be developed to allow a level of excitement and 
encouragement that will spark the creativity of the child. The majority of use is for "teaching" 
oriented ministry and activity, and each Classroom shall be equipped with Computer and A/V 
connection for possible future networking (by owner). Acoustically, priority shall be given to 
protecting all surrounding spaces from the potentially dynamic noises, by providing adequate sound 
insulation and isolation. Again, finishes of these Classrooms shall be bright to encourage 
excitement, interaction, and participation; including resilient flooring, painted walls, and lay-in 
acoustical ceiling. The ministry team and staff of the church have identified a need within the  
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surrounding community for after school care of children. The proposed classrooms may be used as 
"quiet" activity or study rooms but the active areas will be reserved for the new playground space or 
the proposed fellowship/activity building. Although, please note that no health department issues 
have been discussed regarding this issue. It is in the current master plan to move forward with this 
program at this time. 
 

Reception Area (Children's) 
This space will serve as the point of entry within the Second Initiative and shall be a point of 
welcoming into the children's department as well as provide the necessary security parents look for 
when leaving their children sometimes in an unfamiliar environment. The reception space also will 
serve as the controlling point for entry for a potential after school ministry, Mother's Day Out or 
even a full time State Licensed Day Care. It will be equipped with a check-in desk for 2 people with 
some built in secured document storage and will be located either within a major corridor or at a 
main point of entry. Because of the proximity to the classrooms and the gathering area noted above, 
the finishes will be very similar making sure a good impression is made on all who enter. 
 

Youth Facilities 
Much like the preschool ministry area, the youth space and projected needs require some additional 
discussions and decisions from the church. As discussed in Note 3, it is our recommendation that 
the youth be allowed to utilize the existing fellowship hall and adjacent classes after some 
modifications are made to accommodate their ministry needs. This of course may only take place 
after the multi-purpose building is constructed and the church is equipped with another space for 
fellowship. The long term use of the existing fellowship building will be the determining factor in 
the acceptance of this scenario. Another option, if the building is razed, is to construct a separate 
facility for recreation and youth ministry on the hill behind the current fellowship hall building. 
This will give the youth a somewhat separate identity and could lead to advancements in bringing 
other youth in the community to the church. The positive is that this development may take place 
virtually at any time throughout the development of the master plan since it is a separate facility. A 
negative is that it has some potential to create a truly separate identity within the community void of 
association with the church and could complicate the maintenance, staffing and insurability of the 
property. 
Longs Chapel United Methodist Church currently has a strong youth group with dedicated leaders 
and committed youth. However, the ministry potential is extremely limited due to the lack of 
committed space to the youth ministry and without some sort of expanded recreation space, the 
ministry may find it difficult to continue the excitement of the youth program. A new space is 
currently being developed to meet the ministry needs of the dynamic youth program and the needs 
of young people within community. Although this is an encouraging affirmation from the 
congregation, the space being provided will not meet the needs of the growing group for very long. 
The exact time is difficult to determine as this age group is all but impossible to predict. With the 
Master Plan in mind in reviewing the existing facilities, it is unlikely that cost effective 
modifications could be made to accommodate the needs of this outreach ministry, unless the current 
fellowship hall building is determined to be a good fit for the youth ministry . We anticipate that 
some sort of provision, either the use of the projected Worship/Fellowship space or some sort of 
separate outdoor type facility be developed for recreational use by the youth be developed within 
the First Initiative and the currently developing space include space for Activity & Praise Worship, 
and have adjacent Classroom spaces for small group discussions and activities. The Youth currently 
are 8.58% of the total attendance or approximately 83 (ultimate plan for 250  
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youth) during a single meeting time for the development in a Youth Activity Center that would be 
separated into a Activity/Praise Area, and at least Seven Multi-use Classrooms. The current 
attendance is extremely high for this size church and the projected growth for the children's ministry 
area "feeding" the youth program means it could grow exponentially beyond the current projections. 
The needs could actually reach higher numbers with consideration of special events and the further 
development of a Wednesday Night or Sunday Evening ministry that is likely to have a stronger 
attendance than Sunday School. Although other spaces could likely accommodate these needs as 
long as they are not going on at the same time as worship or fellowship activities, the "customized" 
space for effective youth ministry will entail a dedicated area. Acoustically and for identity, the use 
of a separate area within the building is preferred. 
 

Activity/Praise Area 
This space is developed similar to the adult and children's gathering spaces to allow the youth to get 
together in an informal setting for fellowship. This space is critical to this age group to help for the 
identity of the group and promote the church within this age group throughout the community. The 
space may include passive activity such as media centers, a café for light snacks and may also serve 
as the focal point for assembly of all the youth. The Activity/Praise Area shall provide portable 
seating space for 150 youth (adjacent classroom walls may be opened to accommodate the full 250 
seats needed) with strong audio/visual capabilities and Sound Booth and Platform for productions 
and the praise band. These amenities can also be used for the fellowship functions. A space or area 
should also be allowed for video games, pool tables, ping-pong, foosball, and other indoor games 
appropriately selected. To allow for more intimate "community" and Bible Study with the youth 
there must be a minimum of Seven Departments (6th, 7th, 8th, 9th, 10th, 11th, 12th Grades) and 
use of the activity space may allow for an additional breakout room if required. This space can be 
provided to support the main Youth Activity/Praise Center, as well as meet the Sunday School 
needs. These Departments will allow for separation of the diverse ages of the congregational youth, 
which will allow for a more specific educational atmosphere. It would be most effective if each age 
has dedicated space to allow for development of their identities, and it is desired that each 
Classroom be of approximate size to serve about 20 to 40 youth. As described, the full extent of this 
ministry area may not be realized within the first initiative, but if planned appropriately, the 
remaining spaces can be developed within future initiatives to meet this ultimate ministry need. The 
finishing of each space shall be very utilitarian and similar to the other Classroom space within the 
facility using carpeted flooring in the Classroom Space and vinyl composition tile or concrete in the 
Activity/Praise Space, with acoustical lay-in ceilings. The importance of this themed space relative 
to the success of the youth ministry cannot be over stated. This theme work will require further 
input and consultation between the architect and the church. 

 
Adult Facilities 

To provide an encouraging environment for Sunday school, Leadership, Fellowship, and Outreach 
within the Adult Education ministries, Adult Classrooms of various sizes from 3 to 46 plus persons 
are currently located as dedicated spaces and are "shared" spaces with other ministries. These 
spaces are very flexible and functional, most space-based around a "discussion-type" format, 
although they may also be arranged in a lecture-style format as needed. Most classes make use of 
tables in the classrooms and people gather around them for discussions. Although this is a 
comfortable setting for most classes, the tables require much of the limited floor area and do not 
allow the maximum use of the spaces. The classes are located throughout the building and some  
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are only accessible by wheelchair from one end of the building. Once again, it is planned for the 
adult classes (average of 195 people in 14 classrooms) to remain in their locations in the initial 
developments, but as buildings are removed from the overall plant, adult classroom spaces will be 
required in each of the remaining initiatives of development. The existing classes shall plan to 
receive only a renovation of the finishes only in a time to be determined by the leadership of the 
church. The development of the proposed fellowship/activity building will create the opportunity to 
utilize the current fellowship hall for additional adult classes. At this time, we feel an additional two 
to four New Classrooms for 20 to 25 people each may be developed within this space to be 
included within the First Initiative or as a second phase of the First Initiative. Some additional 
review of the existing systems is required to determine the amount of renovation required for the 
existing HVAC and electrical systems. The projected need in the master plan build out is space for 
585 people in a total of approximately 23 rooms holding 20 to 25 people each. The plan will utilize 
any of the classes in the current locations (depending upon the status of the proposed removal of 
buildings), and converting the existing fellowship hall space to adult classrooms. The use of the 
current sanctuary space for a large format class space along with the development of some 
additional classes will be required in the future. We recommend that the additional classes be 
located adjacent to the sanctuary for use by the senior adults to minimize their need to transverse the 
entire church campus. However, this should not be of concern, as this need will likely occur in such 
time that the development of the Third Initiative, the new sanctuary, will either be complete or 
planning underway. Upon review of the current class configurations, we found almost no mix in age 
groups within the adult classes. Given the distinct breakdown of ages we would recommend that as 
the new Sunday School classes are developed, that more creativity and diversity of ages be allowed 
to mix. This should create a more dynamic educational ministry where the various age groups 
interact and older generational wisdom is shared with younger adults and the older adults be given 
the chance to serve as mentors to even the children's ministry area. Space shall be provided for an 
Adult Records and Resources as well as the creation of a Library/Media Center (allowing for 
multi media use; computers presentations for Bible Studies) for Adults, Youth, and Children 
(possibly met in multiple spaces) to allow for reading, listening to music, or working on the 
computer. Finishes for all of the adult classrooms shall be designed to create a warm and welcoming 
atmosphere; including a combination of resilient and carpet flooring, painted gypsum board or cmu 
walls, and lay-in acoustical ceiling. Additionally, the new toilets to serve the adult spaces will be 
developed to meet the current ratio of 60% women to 40% men and the toilets will be fully 
handicap accessible. This may be achieved through the conversion of the existing kitchen. Again, 
some additional review of the existing plumbing systems may be required to verify the potential for 
this proposed solution. Finishes within these spaces shall provide ease of cleaning and durability 
using resilient or ceramic tile flooring and a moisture/damage resistant wall material. 
 

Adult Records and Resources 
This space may be more commonly referred to as the Sunday School Superintendent's office. 
Whatever the name, a space must be provided for secure storage of attendance records, possibly a 
small safe for collections and even some storage of new literature to be distributed. 

 
Library/Media Center 

The current library will likely be relocated as it too, is in that portion of the building planned to be 
removed. This will provide a chance to develop a new space, likely within the existing facility to 
meet the changing needs of this ministry. With the evolution of media, the church library also must  
 
 

Foxhollow Goodson/Longs Chapel United Methodist Church Program Narrative * Page 17 



change. More material is available on multi-media systems, and book storage, although still very 
important, is not as critical as providing a place to view and interact with media for all age groups. 
 
Administrative Ministries 

Administrative Space 
A growing and dynamic church always requires Administrative space to support the staff and lay 

persons working in service to the ministries of the Church. Longs Chapel’s staff will likely grow to 

6 full-time pastoral staff, 30 other full-time staff, with potential for part-time support staff to meet 

the needs of the projected growth. Space shall be provided for all of the current staff needs through 

the development of a new suite as part of the proposed new construction within the First Initiative. 

The ultimate staff projected needs will be completed within the future Initiatives. It is our opinion 

that the staff should be in an Administrative Suite arrangement in an effort to build staff unity. 

Though some of the support needs may be met in an open office layout, a minimum of six seven 

private Offices and five cubicle spaces will be necessary in addition to the Senior and Associate 

Pastor’s Offices. The Senior Pastor's and Associate Pastor(s)’ Office shall be separated into two 

areas, for Counseling and Study. Also, a small "built-in" safe to store money and other Church 

valuables shall be placed within one of the Support Offices. A Two Conference Rooms to hold full 

staff/leadership meetings for 25 to 50 and 50 to 75 people shall be planned as a part of the Office 

Suite (or the existing sanctuary may be converted to use for the large format meetings) and a 

Workroom shall be provided for use by both the Staff and Teachers, with full capability for copiers 

and other necessary equipment. A private Bathroom shall be provided for the Senior Pastor, and a 

shared Toilet area shall be provided for the remainder of the staff. The Administrative Suite shall 

have a prominent entry from a Gathering Space, although an outside entry shall also be provided, 

and this area shall also allow persons to enter specific adjacent workroom type spaces at times when 

the main suite is not open. This suite will allow weekday visitors to enter through the Gathering 

Space with clear direction to the Offices. Decorative trim-work shall be somewhat limited, but shall 

be provided within the Senior Pastor's Office and Reception Area. The Office Suite shall be 

somewhat centrally located, and should be easily accessed from the most visible entry point to the 

facility preferably through the gathering area. Although the entire space shall be upscale, open, 

bright, and cheerful; the specific staff needs will only be met through the discussion with each 

individual staff member. Some of these specific needs have been shared with the Architect in order 

to develop this Program, and are included herein. 
Work Room 

Reusing and planning for existing and new equipment as applicable (copiers, folders, etc.), the 
Work Room shall accommodate the various needs of the Church Office. Planned use should be for 
daily activities; and the space should be flexible and open to allow for layout of activities, 
reproduction of bulletins, and allow support by multiple people at the same time. Finishes within the 
Work Room should complement the Office Suite; including VCT flooring, painted gypsum board or 
masonry walls, and acoustical lay-in ceilings. Consideration and planning should be made for the 
future growth and expanding need for more equipment and production. A large storage room has 
been requested along with a dedicated storage area. (The size, location, and use is to be 
determined.) 

Senior Pastor's Toilet 
A toilet room shall be developed to allow the Senior Pastor a private location for dressing, 
preparation, or freshening-up. Connected to the Senior Pastor's Office, this space shall be  
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complete with sink and toilet. Finishes within the bathroom shall be economical; complementing 
the Office space that it is serving, while providing durability and ease of cleaning. 
 
Existing Facility Discussion (Note 2) 
The following comments were taken directly from the notes sent to FG from the Long Range 
Planning Committee and do not reflect input from Foxhollow Goodson. 

• Classrooms 102, 105, 108, 111,117, 202 and 203 will receive wall air/heat units in July of 2007. 

• "The Venue" (original sanctuary space) is being fitted with above ceiling air/ heat Unit and 
ductwork by August 2007. 

• "The Underground" (youth area under the original sanctuary) will be receiving air/heat units. 

• Note: The above retrofits should serve the next 5 to 7 years and will keep us from having to use 
expansion dollars for this area in the first initiative. 

• Mechanical Note: We have replaced one of the 40 ton cooling units with a refurbished unit and 
we are currently serving the 25 ton need of the existing sanctuary with the original 40 ton unit. 
There is a proposal to purchase a 25 ton unit to serve the existing sanctuary and children's area. 
If that happens it will free up 80 tons of air/heat for our expansion program and we could 
relocate the units to the needed proximity. 

 

Implementation of Master Plan 
 

Initiative Planning & Space Allocations 
The facility currently contains a total of 47,700 square feet. The following space allocations are 
based upon the ministries discussed, within the square footage noted for the contiguous Master 
Plan. The needs of all ministries will not be met on site in the initial development due to financial 
resources and need restrictions. These square footages may also need to be adjusted depending upon 
future construction estimates and changing financial resources.. 
Initiative Planning; 
 Worship ............................................................................................ First & Third Initiative 
 Education ................................ ................................................... .. Multi-Planned Initiatives 
 Preschool.............................................................................................. ..First Initiative 
 Children ............................... First (renovation of existing spaces) & Second Initiative 
 Youth .................................................................. ................. First & Second Initiative 
 Adult .......................First (renovation of existing spaces), Second & Third Initiatives 
 Fellowship/ Recreation ..................................................................................First Initiatives 
 Administration.....................................................................First, Second & Third Initiative 
 Parking...........................................................................................Multi-Planned Initiatives 
 
Total Space Allocations 
Based on Projected Growth  Total site will support up to 3,000 in attendance (two services). 
Worship.............................................................................. 39,300 40,800 total square feet 
 Assembly Space.......................................................................................... .27,750 SF 
 Gathering Area (see added program items) ......................................... 3,500 5,000 SF 
 Choir Suite Ministry Leadership Suite .......................................................... 1,500 SF 
 Audio-Visual Control ..............................................(part of the sanctuary SF) 300 SF 
 Support Spaces (Circulation, Toilets, etc) ..................................................... 6,550 SF 
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Education. ...................................................................................... 36,150 total square feet 

 Preschool……………………….......................................................……8,100 SF (?) 

 Additional discussion and consideration of ministry development is required before moving 

 forward with the development of the Preschool ministry area 

 Children ......................................................................................................... 9,000 SF 
 Youth ........................................................................................................ 4,250 SF (?) 

 Additional discussion and consideration of ministry development is required before moving 

 forward with the development of the Youth ministry area 

 Adults..............................................................................................................8,775 SF 
 Support Spaces (Circulation, Storage, Toilets, etc)........................................6,025 SF 
Fellowship/ Recreation Ministry ................................................... 22,100 total square feet 
 Fellowship/ Recreation Space.......................................................................14,400 SF 
 Kitchen (full commercial)...........................................................................,...2,400 SF 
 Storage (tables & chairs) ................................................................................1,600 SF 
 Support Spaces (Toilets, etc) ..........................................................................3,700 SF 
Administration ........................................................................7,100 7,650 total square feet 
 Executive Offices w/ support (6 2 total)..................................................1,600 750 SF 
 Support Staff (30 12 total) ....................................................................2,600 1,450 SF 
 Workroom............................................................................ : ............................650 SF 
 Conference/Training Room for 50 to 75 people...................................1,000 1,500 SF 
 Conference/Training Room for 25 to 50 people........_ .................. ....... .......1,000 SF 
 Large Storage Room.........  ............ 500 (?) SF 
 Dedicated Record Storage ............. .......................... .......... ...................... 250 (?) SF 
 Support Spaces (Lobby, Storage, Toilets, etc) ...............................................1,550 SF 
Parking for 740 vehicles (avg. projected attendance of 1,850 people)...................... 6.8 AC 
 
The following ministry areas are desired and should be considered with the development of the 
Master Plan. It is important to note that these spaces and needs were not articulated within the initial 
development and shall be considered additions to the plan. 

• Prayer Memorial Garden, possibly a columbarium, at least a space for the interment for ashes 
and space for meditation 

• Bell Tower to be located on the front of the property and located for full visibility from the main 
entry to the site 

• Bridal Parlor/Lounge located in close proximity to the current sanctuary and equipped with 
toilet fixtures (removation of existing spaces involving approx. 400 to 500 sf) 

• Picnic Area located to the rear of campus. Likely at the top of the hill with vehicular access. 
This space can be developed as a fully exposed outdoor area with shade trees or as a pavilion 

• Central Receiving Area with a loading dock (church to clarify extent) and storage for each 
ministry area. This could be developed as a separate building allowing for each ministry area to 
have their own 5’x10’ or 10’x10’ space. This could be constructed in conjunction with the 
Picnic Pavilion 

 Total Master Planned Facility ...... 104,650 106,700 total square feet 
 Existing Total Square Footage........................... 47,700 total square feet 
 Assumed Demolition (1930's bldg) ................... 10,900 total square feet 

 Existing Reusable Square Footage ............... 36.800 total square feet 
 Total New Square Footage ................ 67,850 69,900 total square feet 
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New Construction within First Initiative 
These space allocations reflect the total needs and may be adjusted to meet the highest priorities. 
Gathering (including Circulation, Welcome Center, Toilets & Seating Areas)  1,750 3,600 SF 
Worship/ Fellowship/ Recreation Ministry ........................................... 22,100 total square feet 
 Assembly Space................................................................................................ 14,400 SF 
 Kitchen (full commercial) .................................................................................. 2,400 SF 
 Storage (tables & chairs) .................................................................................... 1,600 SF 
 Support Spaces (Toilets, etc) .............................................................................. 3,700 SF 
Education ................................................................................................. 8,100 total square feet 
 PreschooL ........................................................................................................... 8,100 SF 
Administration ............................................................................... 4,000 4,600 total square feet 
 Executive Offices (6 2 total)............... .................... ........ .. ........................ 1,600 750 SF 
 Support Staff (15 8 total). ..................... ................................................... 1,300 1,000 SF 
 Workroom............................................................................ : ................................. 650 SF 
 Conference/Training Room for 25 to 50 people........_ .................. ....... ............ 1,000 SF 
 Large Storage Room.........  ..................500 (?) SF 
 Dedicated Record Storage ............. .......................... .......... ............................250 (?) SF 
 Support Spaces (Lobby, Toilets, etc)...................................................................... 450 SF 
Total New Construction of First Initiative... 35,950 38,400SF 
 
Renovation of Existing within First Initiative 
(MJR- major renovation of identified space > 50% of floor area) 
(MR- minor renovation of identified space < 50% of floor area) 
The renovation of some space will be required to accommodate the projected Youth Ministry and 
the Bridal Suite. The amount of renovation is not known at this time but will likely involve some 
5,000 to 8,000 sf. 
Conversation of the Existing Fellowship Hall to Adult Education 
 (MJR: Walls, Elec., HVAC & Finishes) ........................................................2,000 SF 
 Total Renovated Construction .............2,000 7,000 to 10,000 SF 
 
Proposed Renovations 

The scope of the proposed renovations is directly affected by the desired ministry use of the current 

facilities related to the Master Plan. After the committee gives consideration to the ministry uses, 

the scope of the renovations will be finalized. 
At this time, we are planning to modify the existing gathering area and fellowship hall and add new 
toilet facilities and add walls to the fellowship space to create new adult classrooms. This will entail 
updating the finishes of the ceilings, walls and floors. Additional code research will be required at 
the next phase of architectural planning to fully validate the scope of the proposed renovation. 
 
Construction Type/Materials 
The applicable building code will certainly dictate the engineering systems and building materials. 
However, we believe that due to the size and anticipated location of the new construction, it is likely 
that the building will be constructed using metal stud load bearing walls and a post and beam 
system for an arrival hood with concrete floors and a metal truss roof. Furthermore, a full NFPA 13 
sprinkler system may be installed to accommodate the new building. We would also anticipate that 
the interior of the building be clad in gypsum wallboard (rated as necessary) and reinforced if  
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needed. The main worship/fellowship activity space will likely utilize a painted gypsum board 
finish inside and masonry exterior for ease of maintenance. The floors and ceilings will be designed 
to be commensurate with the newer renovated portion of the existing building with level loop 
commercial carpet, porcelain ceramic tile, resilient floor coverings, lay-in acoustic ceilings and 
gypsum wallboard bulkheads to define spaces from the ceiling. The Gathering and Welcome Area 
will be the primary place where the highest quality finishes will be placed, this means carpet/tile 
floors, wood accents in selected areas, high-end lighting, and a variety of acoustical control 
surfaces. A custom glass curtain wall or several conjoined windows will give views of the exterior 
plazas, courtyard, and nearby landscaping. 
 
Durability & Life Span 
The expected functional service life of the built proportions of this project is 100 years, although the 
service spans of many individual elements may differ from this target based upon conditions of use. 
Primarily the structure and enclosure shall follow the main expectancy, interior enclosures shall 
serve a minimum of 50 years, hard surface finishes a minimum of 15 years, and interior "soft" 
surfaces shall serve a minimum of 10 years. Space Efficiency and Energy Efficiency are important, 
but a balance must be made between short-term and long-term cost. Ease of Operation shall be 
based around providing a facility, including equipment and systems, that are easily operated by 
personnel with a reasonable level of training. Ease of Maintenance and Repair will be a priority, 
selecting products that do not require special attention beyond preventative activities. 
 
Physical Security 
In addition to provisions that may be required by law or building code, the design and construction 
of both the exterior and interior spaces shall incorporate accepted principals of crime prevention 
through "natural" methods of providing surveillance, access control, and territorial reinforcement 
wherever possible, although some level of "technological" protection will be required for. the 
Childhood Development Center. 
 
Support Systems (Mechanical. Plumbing, & Electrical) 
The projected HVAC Systems are forced air/split systems with interior located furnaces and 
exterior condensing units. These systems are electric cooling and electric heating (providing gas if 
available). Roof top package units may also be utilized where possible. Zoning shall be separated 
into multiple areas to include spaces that are used at the same time or during specific programs. 
Plumbing systems will be typical and standard installation and fixtures for this type of facility. 
Fixtures will be average commercial use units, white in color, equipped with ADA compliant 
operation. Water supply is assumed to be from the current supply system. The availability of 
sanitary sewer has not been verified and, if in place, may require some work to convert existing 
lines to the desired use. If no system exists, a septic system will be required and the associated tests 
for locating field lines must be completed in order to determine the final and most appropriate 
location for the new development. The available power is 120/208 Three-Phase. Receptacles and 
other devices shall be standard commercial grade. Lighting fixtures shall be as described within the 
individual space descriptions, but in general, fixtures shall be recessed or surface mount fluorescent 
with a few special applications of decorative fixtures limited primarily to the Gathering Area. Spot 
or theatrical lighting shall be used as cost allows in the Children and Youth Gathering Spaces to 
highlight some portions of the space, but sparingly within other areas of the new construction. 
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Financial Feasibility 
Based on the current construction market, the estimated construction costs indicated below are no 
longer accurate. A further evaluation of the estimated construction cost of the project will be made 
when the final scope of the work is determined. 
As with any project, the ministry and program needs must be supported by feasible and responsible 
capital funding. The church has a current annual giving of an estimated $1,100,000 through 
approximately 857 783 giving families allowing for a project goal of around $3,850,000. There is 
currently some $650,000 indebtedness on buildings and grounds bringing the total funds available 
for the project to a projected $3,200,000. There are still several outstanding questions and issues 

regarding the development of the master plan and we are not able to determine an estimated 
construction cost at this time. As the plan is further developed, an estimated cost will be provided. 
 
Based upon the church's financial information it would be likely that you could afford to take on a 
maximum total debt of $2,750,000 to $3,200,000 for the development of this program if the goals 
are to spend what is available and also provide a strong level of "faith-action" by the membership. 
With this in mind, the likelihood of completing the entire Master Plan is unlikely. However, a 
substantial amount of the plan is possible to complete based on the available maximum debt. With 
all issues considered, the total development of the Master Plan will be planned in multiple phased 
Intiatives that would allow financial comfort and ability to "grow into the master facility"; the 
Master Plan is possible in a two to three-phase development that will happen over a 10 to 15 year 
period. Based upon the current growth rate of around 4.58% per year, the congregation must expand 
within one to two years to maintain the positive growth initiative. 
 

Projected First Initiative Development (35,950sf @ approx $135/sf) .... $4,700,000 
Based on church giving history. Actual construction costs to be determined. 
Current Debt to Be Included......................................................................... $650,000 
Available Cash-on-Hand. ................................ ................................……… ($0 .00) 
Professional Service Fees .............................. ….......................................... $320,000 
Total Financial Needs for Development ................................................... $5,700,000 
Capital Campaign Goals 
(857 783 Giving Units Initial Campaign @ 7%)43% average increase in giving 
Upon review of the preliminary projected costs and the funds available, it is recommended 

that the total scope of the project be reduced by some 8,000 sf to 10,000 sf in order to get 

the project more in line with the funds available. 
 

Synopsis 
At this time, an accurate synopsis has not been developed; The following conclusions, now void, 
will be reworked when final decisions on the scope of the work are determined. 
Longs Chapel United Methodist Church plans to renovate their existing facility and build new 
facilities as necessary to meet the needs established and defined within this Program. The church 
must carefully review their needs and goals, and with clearer understanding of this Program, 
prioritize those needs if the resources cannot be made available. The existing facility consists of 
approximately 47,700 square feet. In consideration of the program requirements for the 
development, it is likely that an initial development of 35,950 square feet will be required in new 
construction to meet the immediate ministry need. However, as outlined above, it is unlikely that 
the full development will be possible with the anticipated funds available and some reduction of 
8,000 to 10,000 sf may be necessary in the initial development. All needs may not be initially met, 
but may be relegated to subsequent building phases allowing for a First Initiative "Part A" and a 
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First Initiative "Part B". The initial construction should be designed to allow for "Part B" to be 
easily added as funds are available. The First Initiative will be part of the overall Master Plan to 
accommodate the present and future primary ministries of the church. In future initiatives the 
Church will need to build-out the remaining portions of the Master Plan to meet the needs of the 
Balance of Ministry. All space completed in this initiative will have ongoing value and possibly 
changing uses in the final development of the master plan. 
 
The initial development will consist of a new fellowship/recreation area and use as an intermediate 
worship space between the development of the first and third initiatives. This will continue to serve 
as the fellowship space in the future when all other ministry areas are added. The subsequent 
Initiatives will be developed as the growth need directs. With the current and planned developments 
and the growth rates identified, this site and its modified components will likely meet the church's 
ministry needs for the next 15 to 20 years. 
 
There are three aspects of every development … time, cost, and quality/provision; and the Church 
Leadership must ultimately decide which of the various aspects of ministry provides the best 
balance of growth potential in seeking to serve God's Plan for their congregation. With the 
parameters of this Program Narrative and the discernment by the Church Leadership as to God's 
Plan for the future, the Design Professional will be able to meet the needs of Longs Chapel United 
Methodist Church with sensitivity and efficiency for next twenty years or more. 
 
This program has been prepared and submitted for approval by:  
The Foxhollow Goodson Group, PLLC 
 

John Templeton April 23, 2007 July 30, 2007 
John Templeton, AIA; Lead Project Architect & Managing Member Date of Submittal 

 

This program has been reviewed and is approved for design by: 
Longs Chapel United Methodist Church; Lake Junaluska, North Carolina 
 
 
             

Authorized Church Representative      Date of Approval 
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Thoughts & Comments     Foxhollow Goodson 

 
Note 1: The committee has asked that a fountain be placed within the gathering to add not only to 
the aesthetic quality of the space by also to serve as a baptismal font. Although this is a striking idea 
and will add to the quality of the space, there are a few issues to further consider. The first is the 
location relative to pedestrian traffic flow and the "white noise" created by the fountain. Both issues 
can serve as a plus to the overall design, but must be carefully considered. The second is the 
installation and maintenance cost related not only to the pumps for the fountain, but also for the 
chemicals necessary to keep the fountain clean for its other intended use. Additional consideration 
will be required related to the HVAC system as the fountain will add to the humidity level of the 
space, depending upon the size and depth of the fountain. These issues will likely involve the 
approval and monitoring of the fountain by the local health department. Along with the maintenance 
issue is the likely affect the accessible fountain will have on the church's insurance policy. Since 
people have reportedly drowned in a bath tub, it is certainly a possibility that an insurance company 
could look at an accessible fountain as a risk. The third possible concern is the depth and access to 
the fountain for use as a baptismal font. Again, this has to do with the accessibility (location, depth, 
HC accessibility, etc) of such an element. Also, the proximity of the fountain to toilets and/or a 
changing area could be a priority and affect the overall layout and design of the adjacent ministry 
areas. 
 
Note 2: Although the retrofitted units and systems described, within the Existing Facility 
Discussion, appears reasonable that the changes could be effective for some 5 to 7 years, this has 
not been verified by FG. Given the projected growth this does seem plausible, but the condition and 
construction of the existing spaces have not been sufficiently analyzed to substantiate this 
projection. The replacement, removal and reuse of the existing units is also of some concern. There 
are many factors to consider when assessing the performance of any system whether it be new or 
renovated. The occupant load is merely one facet of the design process. The timing of when spaces 
are used, the applicable code requirements for outside air, the actual use of the space, etc. are just a 
few of the items that play into the success or failure of a system design. Churches are very difficult 
spaces to design for when it comes to HVAC comfort and multi-use spaces are certainly the most 
difficult. Foxhollow Goodson and representatives of the church should consider working closely 
with a qualified (having worked on a chiller/ boiler system and having worked with churches), 
licensed engineer to help determine the design criteria in the rework of the existing systems and 
planning for the future development. This is certainly a critical element of the future use and 
development of the facility. The efforts of the past do not allow for many mistakes in this area in 
our future endeavors. 
 
Note 3: The committee asked... Does it make more sense to utilize a multi-purpose building for 

Fellowship and Worship and build a temporary recreation building (Initial Phase) or utilize the 

multi-purpose build for all three uses. If the building is to be "long term" a worship center what 

problems does that cause in fitting it out while it is still used for one or two other purposes? 
Before discussing the design ministry and design options, it is important to realize that the 
development of a space for over 1,000 people in assembly has some significant code implications 
that directly affect the construction costs. The two main things is that an NFPA 13 sprinkler system 
will be required. The cost for this is not necessarily in the installation of the system within the 
building, but more in the availability of the water from the local utility department. Often times, 
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the cost to upgrade the existing lines to the site becomes quite substantial and the utility companies 
expect the client to absorb the cost. The second is in the "type" of construction based upon the 
building code. Seating over l,000 will likely mean that the building must be constructed of all steel 
and "protected". This means that some type of fireproofing, in addition to the sprinkler system, is 
required, such as spray on fireproofing, additional fire rated gypsum enclosures, etc. These things 
add to the overall square foot construction cost and ultimately affect the amount of square footage 
the church is able to construct. The design portion of the question has two parts. One, if the church 
intends to keep the existing fellowship hall space for some time and does not make it part of an 
ultimate demolition project to make room for future education space, then the youth may be moved 
to the fellowship hall and it may be utilized for some activities (even basketball on portable goals). 
The proposed first initiative multi-purpose space can then focus more on fellowship and worship 
and ultimately be up fitted with recreation equipment in the future when the ultimate sanctuary is 
constructed. Two, if the current fellowship space is demolished in the future, additional 
consideration should be given to development of the first initiative multi-purpose space. Youth 
space will be required and the facility will have to serve more of a recreation and fellowship 
purpose and focus less on worship. In either case, the committee should consider visiting Munsey 
Memorial UMC in Johnson City, Tennessee. This project is a good example of a truly effective 
multi-purpose space. At this point in our discussions and based on the information gathered to date, 
we would recommend that the youth be allowed to move to the existing fellowship hall building and 
some minor modifications be made to the building to accommodate the needs of the youth ministry 
once the new multi-purpose building is constructed. The multi-purpose building should focus on the 
worship and fellowship use and designed to be adapted to a recreational and fellowship space when 
the future sanctuary is completed. 
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